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My Path…
• Superintendent, Gunter ISD

• Executive Director, Lake Travis ISD
• Secondary Curriculum Director, LTISD
• Associate HS Principal, LTISD

• Assistant Principal, Marble Falls ISD

• Teacher, Pflugerville ISD



Ethnicity
White: 72%
Hispanic: 24%
AA, AI, A, 2+: 4%

Enrollment:  965 (Small 3A)

Other Characteristics
 Economically Disadvantaged: 30%
 Limited English Proficient: 8%
At Risk: 37%







Our Journey Towards Future-Ready

1. Earnestness to Try

2. Walking the Walk

3. Similar Story to Others

4. Lessons Learned



CHALLENGES

 Financial Challenges 

 Academic Challenges

 Capacity Challenges



FINANCIAL CHALLENGES
 $475,000 in Fund Balance

 Declining Enrollment

 Declining Property Values

 Decline in State Funding

 Tioga High School ($1.4 million)



ACADEMIC CHALLENGES
 “Successful” in current system

 Traditional instruction

MY SCHOOL



CAPACITY CHALLENGES
 Infrastructure (hardware, software, 

wireless, network)

 Minimal Staff

 Not Enough PD to Keep Up with Needs

 Classroom Management





What challenges have you faced in your 
transformation journey?

What unexpected benefits came 
from those challenges?



The Journey Towards Future-Ready



• Thoughtful & 
Strategic

• Theory & 
Practice

Envision

• Foundation
• Culture

Elevate
• Support
• Motivation
• Infrastructure

Equip

• Planning
• Innovation

Extend

The Journey Towards Future-Ready



ENVISION





Pre-Work Questions 
(Board, Staff, Students)    

50

Graduate Survey
(Alumni)

100

Community Forum 
(ALL)
125

Strategic Planning Team 
(Board, Admin, Teachers, Staff, 
Students, Parents, Community 

Members)    
45

Action Teams 
(ALL)
100+

400+ Involved!

Strategic Planning Process









Innovative Learning
Focused on Digital Integration / 1:1 Learning; Flexible Learning Environments (tables, bouncy 
chairs, collaborative spaces); Learning Grounded in: Voice, Choice, Reflection, Innovation, 
Creativity, Critical Thinking, Problem-Solving, Collaboration & Communication.

Create an innovative learning environment that empowers students to 
become creative and collaborative problem solvers.

1.Design relevant instructional experiences that allow students to take 
ownership in their learning.

2.Integrate digital tools that engage students in order to deepen knowledge 
and elevate a desire for learning.



Future Ready
Focused on College & Career Preparation; Pathway Opportunities through Elective 
Offerings; Partnerships with Post-Secondary Institutions and Workforce Organizations; 
Internship & Leadership Opportunities.

Students will take ownership and accountability of their education plan.

1.Develop a comprehensive plan encompassing students, staff, and 
parents that assists in recognizing and understanding the assortment 
of opportunities available through GISD.

2.Implement a mentor program that cross promotes the collaborative 
learning between all combinations of students (K-12), staff, and the 
extended community.



Social and Emotional Health 
Focused on Character Development; Safety & Security; and Understanding & Valuing 
Diversity in a Welcoming Environment.

Assure every member of the Tiger family that they have value and self-
worth.

1.Equip students, teachers, and parents with resources to promote 
emotional health. 

2.Connect every student to the Tiger family based on their unique 
interests, passions, and abilities. 



Building Capacity 
Focused on Building Capacity in Staff – Innovative Learning; Building Teacher Leaders; 
Students – Greater Leadership Opportunities; Developing Networks at all Levels for 
Collaboration (Teachers, Leaders, Board).

Cultivate systems that expand and refine leadership skills to meet 
individual needs of the school community.

1.Implement a teacher professional development plan with leadership and 
mentor opportunities that integrates follow-up. 

2.Develop a plan to provide and align leadership opportunities for 
individual students, Pre-K through 12th grade. 



Growth
Focused on Facility Capacity; Land Acquisition; Partnerships with City, Developers, 
School Community; and Maintaining Values and Beliefs through Growth.

Formulate a master plan that proactively addresses growth while 
optimizing student performance, community relationships, and core 
values.

1.Establish a comprehensive plan to identify potential resources and 
policies to support growth. 

2.Develop collaborative partnerships with entities that impact GISD. 







The Teach Like a Pirate training ignited a fire to think outside the box 
and bring learning to life in the classroom. I have always enjoyed 

engaging, out of the norm, type lessons, but the message from this 
training reiterated my own thinking that learning sometimes doesn't 

involve paper and pencils, and sometimes isn't quiet. 

Authentic learning comes from taking advantage of those teachable 
moments and taking the opportunity to put in a little extra effort 

bring an ordinary, everyday lesson to life for the students.

- GMS 7th Grade Teacher









“I’m defining innovation as a way of thinking that 
creates something new and better. Innovation 
can come from either “invention” (something 

totally new) or “iteration” (a change of 
something that already exists), but if it does not 

meet the idea of “new and better,” it is not 
innovative. That means that change for the sake 

of change is never good enough.”

- George Couros



Site Visits:

 Royse City ISD

 Sunnyvale ISD

 Alamo Heights ISD

 Lubbock-Cooper ISD



Going with a group of other teachers to Royce City and Sunnyvale for a site visit 
was one of the most impactful experiences in my teaching career. I've read Teach 

Like a Pirate and Learner-Center Innovation, but visiting those two school 
districts tied it all together. Classroom environments have changed and so did 
mine. Once you make a change like this, it makes you rethink all of your lesson 

plans, wanting them to be fun and engaging. That is in the back of my mind each 
time I create a lesson plan for my students.

- GES 3rd Grade Teacher

The site visits were one of my absolute favorite! Getting to see how other schools 
due things and seeing the different levels was so awesome. Seeing someone 

else's ideas helps get the wheels turning in your own mind. The visits gave us a 
chance to see what it out there and ask questions about how it has worked, what 

they would change, and how we can incorporate it in our own way.
- GES 1st Grade Teacher



 Participated in Future-Ready 
Superintendent Leadership Network







What steps are you taking to craft your vision 
around becoming more future-ready?

- Thoughtful & Strategic 
- Grounded in Theory & Practice



ELEVATE





My Smartness Profile:

Super 
Smartness -

I rock

Sort of Smart -
I’ll survive

Not Smart –
I really can’t 

compete

© Test Sense 2018, All Rights Reserved





Unleashing Genius

What if we asked kids questions like:
 What are interested in?
 What do you love to do?
 What makes you happy?
 When do you feel like you are successful?
 How do you like to work/play with others?
 What comes easily to you?
 What do you want to learn more about?
 What is important to you?



Unleashing Genius

We need to create the conditions 
that empower learners to find the 
right questions rather than simply 

providing the answers.





“When we become so focused on improving test scores 
and following the rules, the larger goals of developing 
learners who can think, communicate, and generate novel 
ideas is overlooked. We can’t ignore tests because our 
system exists, and that is how kids get into college and get 
degrees, but neither should we succumb to and mindlessly 
move through a system that squelches our children’s 
ability to think, create, collaborate and innovate?”

- Dr. Katie Martin (Learner Centered Innovation)

Unleashing Genius





What Innovation Is and Isn’t…





Health Science
Mass casualty triage training. I will 
have "victims" with obvious and not 
so obvious injuries and the students 
have to triage them for severity and 
order of treatment. At the end of the 
activity the students have to "justify" 
their decisions.

3rd Grade ELAR
To share a scary story writing, we made a fake campfire, sat in a circle, 
turned off the lights, and read by flashlight their stories. My students really 
seemed to enjoy the setting and were eager to share their writing.

Kindergarten: 
I have incorporated the program 
Seesaw for my students to 
participate in a lesson and have the 
ability to share with their parents 
electronically. They are able to 
record their voices and play back to 
hear what they have accomplished.



Economics
We use Chromebooks to invest in a virtual stock market simulator 
administered by MarketWatch. Additionally, the students can download an 
app on their phone to take their learning beyond the classroom. This activity, 
more than any other, engages parents in their child's learning, and helps the 
conversation at home transition to life after high school.

Pre-K
Transportation Unit: We discussed different types of boats and then looked at 
various pictures of sail boats. Every child received a marshmallow peep, a 
piece of foam, and a toothpick. The peep was the boat and the kiddos had to 
design a sail, cut it out and stick it in the peep. They had a blast trying to 
figure out how the shape of sail, size of sail, and where the sail on the peep 
was located factored into how well the peep boat kept afloat! 



This year innovative learning has looked very hands on and flexible in our room. I 
personally feel innovation is something we try to use and incorporate often as 
teachers, we do it without realizing we are. It is being creative and trying 
something you yourself haven't done before and putting students in control. 

This year we have done a lot of things in our class. 
1. Using Kahoot for a quick team warm up to review math facts and coins 
2. Seesaw - Giving students assignments on seesaw that give them time to work 

out problems in their own way and explain what they did through recordings.
3. Using legos for students to show and explain the setting of a book we are 

reading, share or present to the class. 
4. We do 2.0 legos that have coding and mechanism aspects to it during our 

science unit on how objects move. 







 Launched T3 (TigerTechTeam)











What are the most important SKILLS, TASKS, 
CHARACTERISTICS you want our students developing?

What kinds of things should our students be DOING in the classroom?

In what ways do our students need to be PREPARED to be successful in LIFE?

- ONE thought per sticky note
- Write at least TEN sticky notes

- Share with your table
- Categorize / Theme

- Share With the Group



Mindset! This journey has been one I have not ever 
experienced with another school district. I'm thankful I was 

included in these processes in getting to know my school, kids, 
and community better. It has helped me see where we are and 
what is important to our town. One of the biggest factors that I 

think will impact our students being ready is our personal 
mindset. We have to be open and willing to accept or make 

changes so that we can progress as we move forward.

- GES Teacher

What Has Changed?



How you are you fostering a culture that 
embraces a future-ready vision?

- Elevating the Foundation
- Building a Culture



EQUIP



https://www.youtube.com/watch?v=1N0q_iH5Stw


 Admin Training with Innovators Mindset, George Couros
 Staff Training Teach Like a Pirate, Dave Burgess
 Learner-Centered Innovation Training, Katie Martin



The books and personal stories from Dave Burgess and Katie Martin were 
significantly impacting. I was worried about going outside the "norm" box 
when it came to teaching the first few years. After reading their books and 
listening to them speak I realized I had to take a chance on myself and my 

students to do what was best for them, even if that meant failing. We 
discussed "failing forward" in our strategic planning, I LOVE that term. I 

always want my students to be willing to take a risk even if they fail, I have 
to be willing to do the same if I'm going to make stride in my own 

classroom to help connect the curriculum in a meaningful way. 

- GES Teacher



 Increased TCEA Attendees & Presenters



 Launched the Tiger Stripes Badging 
Program

 Launching Gunteropolis Technology 
Training Program

 FLEX Summer PD Plan



Quarterly Staff Awards

STEAM Night



INFRASTRUCTURE
Support Network: 
 WiFi / Fiber / Switches / Servers
 Guardian Program

Hardware: 
 K-2:  Shared class sets of iPads
 3-4: Classroom sets of Chromebooks
 5-7: Shared Chromebook Carts
 8: 1 to 1 Chromebook Pilot
 9-12: Shared Chromebook Carts & Labs



What are some ways you are creative in 
equipping your team?

- Support / Professional Development
- Motivation / Celebration

- Infrastructure / Hardware / Software



EXTEND





 Utilized BrightBytes to gauge teacher 
proficiency / use – baseline data



 SeeSaw – Kinder

 STEAM Night (GES)



Genius Hour: 
The students are able to delve into a topic about which they are passionate by using online 
research. The students then present the information that they have learned to an audience. This 
may take the form of a Google Slides presentation, a poster and discussion about the topic, or a 
hands-on learning opportunity. 

The students completely drive their own learning. There are no grades taken nor due dates. 
They simply explore, learn, and share about what they are interested in. The students have 
investigated topics from ants to Fortnite, geodes to wedding cakes, and Lebron James to Harry 
Potter. One student embarked on a year long project in which she has raised funds and designed 
a model for a care package contained within a wooden box for homeless children. 

The possibilities truly are endless for the students and it has been amazing to see even the most 
reluctant of learners be excited about Genius Hour and constructing their own learning.

- 5th Grade Teacher

 Genius Hour – 4th & 5th Grade



Launched Pharmacology / Horticulture / Art Courses / STEAM; 
Expanding Student Certifications – Pharmacy Tech



The goal isn’t to change for the sake of change but 
to make changes that allow us to empower our 

teachers and students to thrive.

We have to develop a new understanding of what 
“better” looks like in the context of schools, 

especially with the ubiquitous access to technology 
that we have in our everyday lives.

- George Couros



Students are very engaged. They work in groups, they bounce ideas off each other 
and not just within their groups. Sometimes the room may look chaotic and loud, 

but students are learning, stretching their imagination, growing their mathematical 
and technology skills, growing their interpersonal skills, learning to work with 

others, and more.

HOW HAS TEACHING & LEARNING CHANGED

Moving from a teacher-centered science classroom with daily notes and lecture has 
been an adjustment. The learner-centered approach places a larger burden of 
problem solving on the student and as the teacher I merely guide them to the 

correct conclusion when necessary. 



HOW HAS TEACHING & LEARNING CHANGED

I am able to completely turn (my kinder room) room "upside down" by activities to 
keep them engaged with the lesson being taught. I was able to visit another district 
last year and I was able to bring back different ways to set up learning centers to 
supplement the lessons taught for the day. During those center times, I am able to pull 
students back to work with them one-on-one.

I have incorporated alternative seating such as wiggle seats and stools. I already had 
areas with pillows for the library and some box chairs. I have started to incorporate 
more "break out" work where they work with a partner or their table. It does require 
some guidance, but as we have continued to do it I have seen great results. More 
skilled students are helping their partners and I am witnessing a lot of social interaction 
to solve problems or work on a project.



HOW HAS TEACHING & LEARNING CHANGED

I feel like (our journey) has given me the "permission" to 
try and take more risks in the classroom. I am trying to 

do more innovative lessons that are memorable.

I have a great desire to keep moving forward, to keep utilizing 
meaningful technology in ways that foster student centered 
learning. To help students become more responsible in the 
classroom and reach levels they never imagined possible.



What is one action step you’ll take after 
our discussion this morning?



Dr. Jill Siler, Gunter ISD Superintendent

jsiler@gunterisd.org

jillmsiler.com 

@jillmsiler
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