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Superintendent’s Entry Plan 

Spring 2019 

The transition of leadership in Bells ISD presents an opportunity for positive change by 
providing a fresh set of eyes on all aspects of the district. While this may be an exciting time 
for some constituents, it is also a time of uncertainty for others.  If given the opportunity to 
be the next Superintendent of Bells ISD, I have designed this plan to outline the steps I will 
take to ensure a seamless transition as I assess the current state of affairs and gather the 
support needed to build a strategic and sustainable path toward academic improvement 
for all students.  Teaching and learning must remain the district’s primary focus, and 
exemplary instruction must occur in every classroom, every day.  Bells ISD is an extraordinary 
school district that has been blessed with a supportive community, and I want to continue 
building bridges of trust through strong communication with all stakeholders.  A positive and 
safe culture sets the stage for success.  The students of this district deserve a world-class 
education, and my vision is to continue the efforts already in place to make that desire a 
reality for ALL students. 

 

Entry Highlights and Transition Goals 

 Assess the district’s strengths, challenges and opportunities 

 Establish positive superintendent-Board relationships 

 Strengthen and develop relationships with internal and external stakeholders 

 Establish a positive presences in the community 

 Establish a strategic planning process that will drive district and campus planning for the 
next three to five years 

 Ensure a flawless opening to the 2019-2020 school year in the midst of renovations 
impacting the secondary campuses 

 

VISION STATEMENT 

Bells ISD will create an innovative learning environment of high expectations to help students achieve personal success while 

becoming responsible citizens. 

MISSION STATEMENT 

It is the mission of Bells ISD to provide engaging, purposeful learning experiences every day that develop graduates who are 

productive citizens in a technologically advanced job market.  
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Phase I: Listening and Learning 

Activities during the first month: 

 Hold individual meetings with Board Members 

 Schedule a meeting with the Superintendent’s Secretary 

 Meet with the Business Manager and Payroll Clerk 

 Meet regularly with the outgoing superintendent 

 Plan a luncheon with district and campus administrators and local business owners, civic leaders, and 

church leaders 

 Meet with the teachers at each campus 

Phase II: Planning 

Activities during the second month: 

 Compile a report of findings from communications during Phase I and share this with the Board and 

administrative team. 

 Participate in Board Budget Workshop 

 Begin budget planning with the administrative team 
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Phase III: Leading and Implementation 

Activities during the third month: 

 Hold goal-setting workshop with the Board 

 Using the Board goals, develop a draft action plan with the administrative team.  The action plan will 

include areas such as: 

 -Academics 

 -Extra-curricular Programs 

 -Communication Strategies 

 -School Safety 

 -Facility/Maintenance Operations 

 Through district and campus planning activities, develop strategies to  accomplish goals. 
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Conclusion 
Bells ISD ranks among the top districts in this area and has an outstanding reputation for providing a high quality 

education for students.  My passion and drive to ensure that the district holds high standards and a tenacious 

desire for excellence not only in academics, but in all student programs is unstoppable.  If I am selected as the 

next superintendent, I will be committed to the mission of making our students know they are extraordinary and 

have the ability to pursue their dreams.  Every individual in the organization matters! 

“Excellence is never an accident. It is always the result of high intention,                                                 
sincere effort, and intelligent execution.”       - Aristotle  


